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CONSULTATION & COMMUNICATION :
Critical for Inclusive Trade Policy Making

• Consultation & communication critical for diverse• Consultation & communication critical for diverse 
and large number of stakeholders
government officials – nodal & line ministries /government officials – nodal & line ministries / 

departments

private sector, businessp ate secto , bus ess

 research institutes, CSOs

• Often, some sort of “consultative mechanism” is 
main vehicle for stakeholders’ participation in trademain vehicle for stakeholders  participation in trade 
policy making



Inter-Agency Coordination and 
Stakeholder Consultations A SnapshotStakeholder Consultations – A Snapshot



CONSULTATION & COMMUNICATION :
Key Constraints

• Identification of stakeholders• Identification of stakeholders

• To get them on board, set up a “consultative 
mechanism” make it ‘broad based’ over the yearsmechanism , make it broad-based  over the years

• Lack of technical capacity

• Lack of financial & human resources

• Inadequate  coordination / communicationadequate coo d at o / co u cat o

• Lack of timely flow of trade-related information

C bilit f ki “b l d” t ti f• Capability of making “balanced” representation of 
interests



EXPERIENCE SHARING :
Foc s on Trade PolicFocus on Trade Policy

• World Trade Organization (WTO) g ( )
related issues

• Free Trade Agreements ( CECA /• Free Trade Agreements ( CECA / 
CEPA /FTA)



ROLE OF FICCI

•WTO Issues 
 Regular inputs to Government Regular inputs to Government

 Participation in WTO Ministerial 

•CEPAs / CECAs / FTAs
Participation in Joint Study 

Groups and Joint Task Forces 

Feedback on Negative List, Rules 
of Origin, NTBs -- based on 
consultation with trade and 
industry



CORE ACTIVITIES IN TRADE POLICY

• Awareness promotion, information sharing, 
sensitization and capacity buildingsensitization and capacity building

• Intensive and regular interaction  with policy • Intensive and regular interaction  with policy 
makers / consultation with business

• Provide inputs to Government, based on 
feedback from stakeholders



Sensitizes Stakeholders on WTO Agreements – 1 



Sensitizes Stakeholders on WTO Agreements – 2 



Organizes Capacity Building Programme - 1



Organizes Capacity Building Programme - 2



Organizes Capacity Building Workshops - 3





Consultation with Stakeholders on 
Wide-ranging AreasWide-ranging Areas



Consultation with Stakeholders  … cntd



Consultation with Stakeholders  … cntd





Not only in Delhi – in States as well



…………… in States





Knowledge Sharing



Engaging with Policy Makers – 1 



Engaging with Policy Makers – 2 



Activities in other areasActivities in other areasEngaging with Policy Makers – 3 



Interacts with WTO Functionaries - 1



Interacts with WTO Functionaries - 2 



Encourages Active Participation of Stakeholders



Significant Presence in Media 





 Articulates Articulates 
concerns 
and views   
of domestic 
industry 



“Partnership” : the Key to Success - 1



“Partnership” : the Key to Success - 2



 Partnership with Research 
Institutes and IGOs





FICCI experience at a glance
Awareness creation Capacity building 

Networking with Research With companies  industry 

Consultations

Networking with Research 
Institutes

With companies, industry 
associations and 

Governments

Interface with foreign policy–makers, business bodies, IGOs

Feedback and Inputs to Commerce MinistryFeedback and Inputs to Commerce Ministry

Articulation in Media



Consultation & Communication with 
Stakeholders : Not Automatic

 Have to investment time and 
resources

 Need a strategy to pursue

 Depends on preparedness  Depends on preparedness 
and participation of 
stakeholders

 Required at “Centre”  and 
“States”

 Knowledge creation and 
sharing 

 ‘Training of Trainers’ – a 
must



Ensure Multi-level Participation and 
CommunicationCommunication

• Use all available platforms 

• Collaborate with Think Tanks

• Exchange views with Officials and 
Negotiators of other members 

• Network and share views with 
B i  F d ti  d Business Federations and 
Industry Associations abroad

• Dialogue with Inter Governmental • Dialogue with Inter-Governmental 
organizations 

• Articulate industry position in Articulate industry position in 
Media



Challenges to Meet
 Involve the business, including 

MSMEs

 Sustain their interest

 Build capacity

 Set up a network / partnership of p p p
business  &  research institutions

 Widen consultation to “next”  Widen consultation to next  
level

 Address conflicts bet een  Address conflicts between 
industry segments / sectors



THANK YOUTHANK YOU
Comments / Suggestions gg

Most Welcome

E mail: manab ficci@gmail comE-mail: manab.ficci@gmail.com


